The ‘Transfer-First Learning Loop’

The Full 8-Stage Loop

1. Perception

What information did the officer detect in the environment?

2. Attention Regulation

What information was prioritized as task-relevant?

3. Sense-Making
How was the situation interpreted?

4. Prediction

What did the officer expect to happen next?

5. Decision
What option was selected and why?

6. Action

How did the officer’s behavior shape the situation?

7. Error and Success Detection

Did the outcome match the expectation?

8. Adaptation

How was behavior updated moving forward?

Then the loop repeats.

Skills do not transfer because they are learned. They transfer because they are
integrated into the performer's perception, attention, prediction, regulation,

and action under realistic conditions.
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